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October 12th 2011
For the attention of Carla McNulty-Bauer

Dear Carla

Ref: SKILLS GUERNSEY

Thank you for allowing CGi to be involved in this consultation as one of the four business group stakeholders. However, we must say at the outset how surprised we were as to the wide extent of this latest consultation. It has been extended to not only to the entire business community but also the general public at large, which in our opinion is very much “overkill” and we question its need.
We want to address the recommendation of the skills strategy group on the proposed delivery system. When the four business groups first sat down with Commerce and Employment as well as Frontier Economics in 2010 it was made quite clear by all of us that while we agreed that a skills strategy was necessary, we were also very wary of the need to set up a Skills Strategy Agency. The concern by all business groups was that such a body would become politically led, when what was needed was an industry led initiative. We are therefore very surprised to see that the preferred option is a Skills Agency comprised of the three stakeholder states departments, the GTA, College of Further Education and the four business groups. These agency then reports to an executive body made up of the three States departments’ ministers.  CGi is not in favour of this structure as we are convinced that it will lead to a bureaucratic minefield where the recommendations of industry will never be heard or become a watered down version of what was originally proposed. The model being proposed mirrors to a large extent the skills agency in Jersey but with far more political involvement. Their agency is primarily manned by industry professionals reporting to a political executive. Furthermore, Jersey’s style of government promotes far more departmental cooperation than what occurs in Guernsey with our consensus style of government and we do not see that changing any time soon. With the proposed make-up of the Skills Agency, we can see a top-down hierarchy becoming prevalent rather than the down-top one that industry always recommended. Furthermore, we do not agree with any of the options presented and it would be our recommendation that whatever body is set up to deliver the skills strategy have far less political content and clearly be industry led.
While we realize that in order to deliver the needed skills strategy in an effective manner there has to be political involvement in the process but it should be a “light touch” approach and we fear this is not the case as it is presented. If the recommended format is implemented as stated, we do not have much confidence that industry needs will be heard or carried out because of the bureaucracy that will inevitably be created. If the recommended skills agency format is adopted, CGi will have to reconsider its position as one of the stakeholders of the skills strategy
While it is obvious that considerable work has gone into the development of the Strategic Aims, Priorities and the subsequent Action Plans which we broadly agree with, CGi is reluctant to express our views in any detail given what we have stated regarding the Skills Agency recommendation. However, we will make the observation that perhaps a danger exists of a “one size fits all” strategy being adopted when the identified work streams are very diverse and will inevitably require separate action plans. An example of this is the small business sector whose needs are very much different from those of the large business community. Large business will require far less involvement by the skills strategy group as they will likely have indentified their own up-skilling needs and provide for them internally. This will differ substantially when considering the small business sector whose up-skilling needs when identified will likely depend on the skills strategy group almost entirely for up-skilling needs.
The views we have expressed in this document are not only based on what is in the actual consultation but they also include discussions with the CGi representative to the skills strategy group.  The input she has made to the skills strategy does reflect the needs of CGi but she also has expressed some concerns about the effectiveness of the proposed delivery method. As a group, CGi also fears that an over bureaucratic skills agency will not only stifle the stated needs of industry in all sectors and as stated earlier in our response, will result in us losing confidence in the continued participation of this exercise going forward. 
We do hope our comments, which are meant constructively and not just as criticism will be helpful and we remain available for any continued assistance you may require.
Yours faithfully

Richard Battersby

Chairman of the Confederation of Guernsey Industry.  
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